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Screen No: Title 

1 69 Phase I : Analysis 

139 Needs Assessment 

576 Determine the Purpose of the Needs Assessment and How the Results Will Be Used 

577 Decide on the Scope of the Needs Assessment and the Methodology You Will Use 

578 Decide Whose Needs Are to be Assessed 

579 List All the People Who Have Information About the Needs 

580 Decide Who Will Perform the Assessment 

58 1 Determine the Best Method for the Assessment 
5 82 Conduct the Assessment 

583 Develop a Needs Assessment Report 

if 396 Conduct Needs Analysis 

J~ 397 Define Learning Variables and Learning Constraints 

JS 408 Select Tasks Appropriate for Training 

M 4 1 1 Determine Data Collection Method 

f| All Determine How to Gather Data 

^ 456 Interpret Data 

^ s 460 Is Training Needed? 

)4 461 Yes- Training Is Needed 

lU 463 Are There Other Solutions That Would Help the Problem? 

V 1 7 9 Education Analysis 

?! 

:Xi 183 Learning Analysis 

I J 188 Examine the Situation 

1 90 Determine Causes of Performance Problems 

1 9 1 Identify Required Knowledge and Skills 

1 92 Build a Learning Hierarchy 

1 93 Identify and Categorize Types of Learning 

1 94 Determine Level of Learning Needed 

197 Identify Prerequisite Knowledge and Skills Required 

1 99 Results of Learning Analysis 

556 Analyze the Job 

558 Analyze the Job and the Learner Audience 

559 Write Performance Statements 

560 Identify the Tasks That Make Up the Job 

563 Identify Performance Deficiencies for Each Task 
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, 5! 233 Resource Analysis 

U 313 An Analysis of Existing Courses 
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q 330 Compare Task Selection 
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2705 Level 1 - Reaction Evaluation 
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(4 2752 External Evaluation ( After Implementation/Delivery) 

o 

Q 2753 Level 3 - Behavior (Transfer to the Job) Evaluation 
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